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T q.g, aeil, Ag, Aredlail. .

Y FHT o710 € b 37T @Fxﬁ Gl 3\1@[ gl 915 dictdl T chance &1 | It would be appropriate for me
to speak about my two days of experience. Well, my daughter has been here. She has been
honoured more than what she deserved probably. My son Tejas been here almost a part of you
all and | have been told — he spoke so well that | am scared because | am going to be compared
with my son and my daughter. But obviously, since | have been here for last two days, which is

almost | would say —is more than two lives for me.

| remember very well. 3T AT &It & =11, 3HDB] T3] EXAT & | I TBSST IS A Jdli 3 JTefl Fel B
10 e 2 1 |&e18ie he is away from his mother — for almost eight hours - ten hours. 2T glar 8
TRIifch &aT 3Tl Bidl &, HATeTT 31T [3Teidl @ - HOIEIS 8l 2 | He has been jumping around. Sifdset
S o Bl ?, ar 3JBT mother T oidl & | When he comes back and be with her mother, the
kind of love & experience he gets — he gets delighted. | think exactly the same position | am
in today.

Fortunately, | have a little background of my family, | would rather tell you- very interesting.

See, my father — You know we are of course, | mean its relevant because 37T0al St Jaarmon 378f

qP el 8, 3 dl AL & - AL arofl Icion ; My father, we are 'Jains'. | mean, | certainly do not at

all believe in religion as such, but well I am jain. | remember | was a little kid and we come from
a very - very small village. My father has been educated — those days he was M.Sc. He knew
Bhagwatgita by heart when he was eleven. But he was denied the first award by Sangli Maharaj,
because we were jain & not Brahmins. However, he decided to be teacher and he had taken a
vow that he will teach only Harijans. Believe me he started under the tree and that after about
twenty years, the school which was under the tree has become three storey building. But | know
HATST UAT ElelT & =1 &5 ga7ep! aterdl & fob 3 S5 SiatgRotet 311 910 | dd H & Aereral 1! o | eifdsal
3 S YT Bg‘@[ f31eT 7o & = & 2 | mean why people believe in religion ? Why people talk about
religion ? Well, human beings are human beings. There is no difference if it is black or grey or
white. S background 3 actually 837 3T I8 & | T, ‘TSPR’ Sl dicid &, al A2 T A & |

Fortunately, we have been vegetarian for all along — Very proud to tell you because | have
travelled more than hundred & thirty countries. And | know when | was in country like Bangladesh,
which is very close to us. | was there when | was in 1973 - 74 ; stayed there for fourty five days
and there you didnot get even milk — forget about vegetarian rice. It was always mixed with
something non-vegetarian food. So, | had to remain hungry, but still its a sanskar which are very
important. And after thirty years of my experience being an executive in various capacities,
various companies, | have been talking to Guruji also for last two days that — you know — we stay
constantly in an image that'’s called ego and we executives definitely have high level of egos for
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the very simple reason —we think that-'Oh! | am a chemical engineer. | have done my M.B.A.
from Oxford University. | have travelled thirty countries and hundred countries. | can set up a big
project, | can plan things.' We discussed that and | was really overwhelmingly joyed and thought
that what | have learnt in thirty years, was nothing when | read this ! | mean its amazing
that what we are doing for thirty years, was all along wrong and baseless when | read
this, | mean, its amazing. My eyes are totally opened after thirty years of experience. |
wish | could have met you thirty years back.

But | definitely tell you its all again what my son said — That Ekta Kapoor should be
congratulated, because she is the one who has brought us here. And definitely its my daughter
and my son who has been literally — they are out of world, they are overjoyed. They said Papa
you have to come and that's it. Believe me he booked the tickets from here and he said Mummy
and Papa are coming. And | said there cannot be better fortune than this. It's blessing in
disguise that my son has to teach me today. It's all because of Guruji. | am really
overwhelmingly joyed, | am extremely happy. You know | have been learning —its a great
thing - the ego is speaking — | have been taught by people like Tom Peter or Peter Drucker. You
know, they are the big names in the management. We call them as the management Gurus. And
| keep on saying that O.K. What they teach is excellent that we must follow that, fine. | mean —
that's what | have been learning.

But today what | saw here in last two days. There is a hundred and eighty degrees difference
between what we learnt and what you practice. It's amazing. | am sure most of the people must
have heard, about Peter Drucker and Tom Peter-the big names. But what you are doing ? What
you are practising ? It's, | come to the conclusion that you don't have to learn to practice.
Practice comes from within. So, every human being like me, probably we are after success.
You know, everybody wants to be successful in life. Unfortunately even after thirty years of
my executive life, | don't know what success is ? But certainly, after coming here for
last two days | am very clear about what success is, because | was defining success
as 'SUCCESS' right ?

'S' is Sheer desire. We call it as a sheer desire which should come from bottom of your
heart. | learnt this, but what | have seen here, is | have seen it and | have experienced it from you
people. The way you have been working and with total willingness, which comes from the bottom
of your heart. That is called desire. | mean | learnt a hell of a lot on desire, but | did Know what
sheer desire means ? | think, | have learnt from you people. You need definitely congratulations.

U, when you talk about 'U’, it is Ultimate hard work. | don't know what hard work is, because
we have been studying and we say oh my God ! we have been studying for eight hours and ten
hours. And | did'nt have food, | did'nt have this or | did'nt have that. And he says — Papa, my son
will come, | have been working very hard. But now he himself is saying— Papa! hear, what hard
work means | learnt here and exactly | will tell you, even after my hard work of all sixty years, |
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find it, | really did not know what the hard work is ? The way you are woking here, the way | seen
two days, the way Bhaktagan was washing the dishes, cleaning them. It's like a-more than a
washing machine. Probably the machine will fail. It was amazing for me to see that kind of
administration. You had a co-ordination. You had tremendous amount of willingness to do it,
which, after spending millions & billions of rupees or dollars, which companies spent on us to
learn these things, probably, | learnt it without spending any money. In fact, | have been treated
like a king and still learning. So, | think you people are so. We all people are so fortunate that we
have this opportunity to learn in life. Well, we talk about 'SUCCESS' —

Now 'C'is centering or focusing. | mean—P.P. Guruiji is so clear about his focus in life. Again,
that is something phenomenal which we really, | mean—1 did not know what focus is ? Focus for
me is what ? Getting a degree ! Getting a good job ! Probably after a job, earning good money !
| won't have probably a santro car and | will go for a corolla car or buy a corolla car & | am still not
happy ; because | see oh ! | must have Mecedes Benz. But is that the centre of your life ? What
is happiness ? Now that centering, | think, | have learned in two days. And now, | am much more
focused in my life, whatever the rest of life | have. It's amazing, again | mean-| vow from the
bottom of my heart that you have opened my eyes.

Then we talk about again — 'E' is enthusiasm. Now, kind of enthusiasm and willingness to
work- | have seen people working throughout the day-night and | have seen people again on
the job. Washing dishes or filling the boxes, mithai. | mean there is no limit for you people to work
so hard, so enthusiastic. And even at eight o' clock | find people having dancing and garba. This
is phenomenal. | felt ashamed of myself. | came here with royal treatment, doing nothing and
just experiencing and my wife says | am tired - we will go and go to sleep. | mean literally you
people— Guruji has opened my eyes. Look baby, does'nt matter sixty years have passed, but
there is a rest of life you have-live life. That is what is going to get a success.

The other two 'SS' — one is you know Sheer Joy. There are no rules here, there are no
gradations like you have an executives and then you have managers, then general managers,
c.e.0.'s-nothing about that sort or multirich person or average person or poor person. They are
all equal. They are all having equal enthusiasm. Nobody was being told or forced to do things.
It's again mind boggling. | mean you all people are from different walks of life. You just gathered
for a few minutes or few hours or few days. | see the tremendous amount of co-ordination you
have ! | mean-you just lift your head or just you know-move your eyes; People are ready to
understand that what | need. They are not being taught. There are no classes probably conducting
saying that oh ! If you do this, you need this. If you move your hand, you need this. No! see the
understanding. | mean you have become 'One'. There is 'Oneness' among human beings. This
is something again | have been learning, but | have experienced it here. This is what
the life is ! This is what the success is ! And with all this & you are absolutely satisfied fully.
Is'nt it ? Even in the morning you have the same energy.
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Look at Guruji, | was just amazed. In the morning the same smile, same energy ! Even at
eight o' clock, say- at the twelve o' clock | went there! Honestly, | surrender in front of you. At
twelve o' clock He said - Sudhirbhai, we have to go there, the way He was enthusiastic. | was
just questioning myself-Hey ! | am asking questions to myself whether | should go ? No-No,
Guruiji, If you could manage tomorrow morning would be better; this was in my mind. And here is
a Guru, He says hey ! get up and go. That's kind of energy He has given to me in these two days
and | am sure, | give you guarantee that this energy | will keep it with me throughout
my life. There is a transformation in my attitude. There is story | am telling you. It's like the
Bhilwara Temple when it was built. There are three workers, carring those block of marble -
heavy marble, woking on it. Some Sant was passing by and he asked one worker - What are
you doing ? 3351, Ue 3 feru & et B2 281 8| d dict Sidb & | GFRT worker 211, dF 87t 3 TR Bl B2
TET 21T | At of SN 3T R B2 W@ E 2 3MUh! T3S el 3, F UeeR &l e T & 3R AT
worker 211, Jdoil of 39 Bﬂugﬂﬁi 873 | 31T TR B2 I8 & ? 3l Bal — S, ﬁww?@’?m
Gl &l é’\; Attitude 31 | disl worker @bt il different attitudes & | Ueb worker aicidT & b 33ch! HIIH
o7l &l & fob — RN Eal arem 2 2 @Iﬁﬁléﬂﬁ@ﬁﬂ%ﬁ%ﬁi@ﬂﬁ?mmé 3P I positive
attitude &#1 i, Al A SOTAT & [ success 3T Al & | 3MTUDB] IHD UIS HPTE T2 &l & |
success 31Uk Uie 1Tt |

So with these two days of tremendous amount of insight-'you know something'- that is very
easy for us to teach someone or ask someone to learn. The most difficult part in our life is
to learn ourselves. And this is what | learnt in these two days. How am | going to get into
myself and see through and through transparently that what Sudhir Shah is ? Rather than what
he is ? There is a difference. We are always in image. What | am Sudhir Shah ? | am a C.E.O.
working for this or executive for this company or give a lovely card in front of you- 'This is my
recognition." | think that's not the truth. The truth is knowing yourself and probably in these two
days what | learnt is how to get to know yourself. It's amazing, | mean, | see the letters with those
beautiful handwriting, | have been showing these letters to all my executives - This is the beauty !
Because it comes out of your love, affection and involvement.

So, at the end of my speech | would tell you these four 'D's are very important in life. The
duty, devotion, diligence and discipline. Now this combination of four 'D's | have seen here,
in this premises, which | have not seen anywhere in the world before. | have been
learning about it. So please remember the duty, devotion, diligence and discipline. If we have
four of these things which probably you are not aware of it, but you people are practising it here;
which | think it's confirmed that look Sudhir Shah please wake - up ! You have'nt lost any time
yet. There are many years to go. So please do that. So with these few words it will be too formal
to say that - thank you very much-too formal. But let me tell you, these words come from the
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bottom of my heart and my wife Neeta joins to express my deep sence of gratitude and the
utmost happiness that | have received in these two days. | will never- ever forget.

And if you need any service of any kind, please be free to contact me. | will be in touch with
you and Guruji is always in touch with me. So thank you very much. Jay Swaminarayan !

— P. Sudhirbhai Shah
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